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As the President and working manager of a community association management company for the past 23 years, sometimes I think that I have just about heard it all dealing with literally thousand of homeowners and Board members.  It can certainly get out of hand with all the different agendas and motives from volunteer non-compensated Board members.  Managing the assets of these multi-million dollar corporations certainly needs qualified people. 
Upon the purchase of a home in an HOA or Condo Association, the owner agrees to be bound by the governing documents for that association whether they have taken the time to obtain and read those documents or not.  It is the Board’s responsibility to ensure compliance of the Governing Documents for that association as some people will simply not comply.  The concept of community living works if owners will accept their responsibilities.  Board members must educate themselves on due process and take advantage of the resource materials available from organizations like the Community Associations Institute. 
Thanks to those dedicated volunteers that maintain the focus to preserve, maintain and enhance their communities. Those who use their positions serving on the Board for personal reasons that are not in the best interest of the community should reconsider and find other ways to occupy their time.  
The idea of compensating Board members should be considered, in my opinion, in order to ensure they are better educated and they know how to operate the business affairs of the community properly.  It is unbelievable that certain people get elected on these boards due to the apathy of fellow owners therefore surrendering the management of usually their most  valuable asset to just anyone willing to serve, no matter what their qualifications or motives. 
