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Understanding the requirements of running a successful business and having knowledge of the governing documents that apply to the specific community in which the director serves is essential in successfully operating a community. 

While a board can delegate some of the duties in the day to day operation of the community to professionals, it cannot delegate its responsibilities or its decision making authority.     

Community association board members can be intelligent and concerned individuals but can be innocent and naive when it comes to running an operation and managing the assets of a multi-million dollar corporation.  They are usually volunteers and are not compensated for serving.  As board members are elected by the homeowners, various expectations are placed on them such as immediate response time to varied service requests, bookkeeping procedures and their individual and overall attitudes in handling people and community related issues.  These expectations might not always agree with the board members' perception of their duties.    A management agreement states exactly what the duties are of the manager.

An experienced property manager helps board members as they can draw from the experience and contacts of the manager.  A manager is in place to insure controls, continuity and adequate and accurate records.  The property manager does the preliminary work necessary to enable the board to make good, objective business decisions.  

The property manager is the source of continuity as board members constantly change.  The property manager is the best and sometimes the only source of the history and records of the community.

The manager is an uninterested third party in not yielding to personalities and has the ability to be objective and incisive in evaluating a homeowner's proposal or motives in order to recommend to the board the action or response to be taken.   The manager keeps communications and transactions more business like and less personal and is able to deal with the subject at hand hopefully without perceived ulterior motives.  

The manager is in touch with the trends in the community association  industry and will be better prepared to comply with the eventual regulations concerning association operations.  The value of a manager should not be underestimated.  Management fees are not always commensurate to the overall value of the guidance, contacts and expertise provided to the association's members.

Having a manger should enable the board member to enjoy living and playing in the community without being approached untimely with questions and complaints.   Volunteers may not be consistently interested in being the recipient of complaints and problems and then being either punished or not recognized for their efforts.  Managers work very hard to earn their living by handling complaints, emergencies and reports procedurally, timely and professionally, therefore making community transactions more effective and sure.

