· (1) INTRO: THANKS  = increase the value of your homes and improve your community 

     TOPIC: MANAGEMENT OPTIONS AND WHAT IS BEST FOR YOUR COMMUNITY 

AS BOARD MEMBERS, YOU ARE MANAGING POSSIBLY A MULTI-MILLION $ CORPORATION DEPENDING ON THE NUMBER OF UNITS OR HOMES. However, I frequently have board members that are not used to being in a position of authority and having to operate a successful business. You have to do this work politely and be able to weather all kinds of interruptions and surprises.

· (5) TYPES OF MANAGEMENT Refer to Handout
Our focus here is to discuss the pro’s and con’s of self management

SELF: NO LICENSE REQUIRED, NO MGMT. COSTS, 

Pros: Saves $, if small lucky to have good neighbors, there may be less expectations placed on you also.  Cons: Potential liabilities involved with wrong decisions, no continuity, lack of control which may result in declined values. You have no uninterested third party, neighbor vs. neighbor, have to be the bad guy, minutia of closing letters and dealing with the I need’s timely, no clout with vendors or vendor control. Management companies have to give typically thirty days notice but board members do not in order to resign.  

ADVICE: AVOID EXPENSIVE MISTAKES,  DON’T ALLOW UNINSURED INDIVIDUALS TO WORK IN COMMON AREAS BECAUSE IT MAY COST YOU MUCH MORE THAN YOU CAN IMAGINE. RUN IT LIKE A BUSINESS AND COMMUNICATE WITH THE MEMBERS. BUT DON’T CREATE PROGRAMS AND DOCUMENTS THAT CAN’T BE FOLLOWED AFTER YOU ARE GONE. 

USE PROFESSIONALS WHEN NEEDED TO KEEP YOUR ASSOCIATION OUT OF TROUBLE.

AVOID PERSONAL LIABILITY. UNDERSTAND THE SCOPE 
PROFESSIONAL: LICENSE REQUIRED, HAS KNOWLEDGE OF ALL ASPECTS BEYOND WHAT IS REQUIRED BY GA REAL ESTATE COMMISSION. EXPERIENCE IS AN ASSET. 

Must have basic understanding of law, accounting, financial mgmt, parliamentary procedure, communication, leadership, human resources, contracting, insurance, government relations, psychology, customer service, basic construction and more. 

The value of continuity is important.

(3) PERSONAL   PRO 18 YEARS, SELF 12  dealing with hundreds of board members.  

34 UNITS – 550 LOTS
·  (3) SUMMARY: 

      Board members you want self or pro         And don’t want

     Good Character

                         Unable to put the welfare of the community first


     Strong integrity                                    Works behind the board to run things his/her way 

     Calm judgement                                   Implusive or quick tempered

     Willingness to serve                              Has a personal or hidden agenda

     Committed to giving time and effort     Puts individual interest first

     Relevant experience or background      Little experience in management

     Previous volunteer service                    Unable to work with others for the common good

           Strong “people skills”                     Ineffective with others

Ask yourself, do you know the CCR’S? Do you have the equipment, time, expertise and the patience to manage your community? Do you understand the liabilities and the risks?  If not, find out because not paying for management can cost you and your association much more than any management fees.   Management is a great bargain for what you get

If you’re serving on the board with your focus being to increase the value of the properties, you stand a much better chance of success.

